


Il. DEPOSITS BY PROGRAM

DATE AMOUNI  DESCRIPTION

** Program 01: GENERAL FUND

03/05/10 ($15.00) Online Bus Ste Acct Mgt Svcs
03/05/10 $15.99 City $ - Postal svc

03/24/10 $27.36  City $ - Phone svc

03/31/10 $939.23  City $ - Annual Dinner
03/31/10 $26.00 HCCSB Pepsi machine revenue
03/31/10 $0.63  Interest (Bank of America)
03/31/10 $2.70  Interest (Harford Natl Bank)

** Subtotal $996.91
** Program 03: GOLDEN AGE CLUB

03/02/10 $210.00 Dues

03/02/10 $42.00 Bounty Share (Feb)

03/09/10 $15.00 Dues(1)

03/16/10 $88.50  Greeting Card sales

03/16/10 $65.00 Bounty Share

03/16/10 $15.00 Dues

03/30/10 $15.00 Dues

** Subtotal $450.50
** Program 06: BALLET/JAZZ/TAP

03/12/10 $100.00 Costumes (2)

03/24/10 $214.00 City $ - Master class (Kearney)
03/31/10 $107.04  City $ - Annual Dinner

** Subtotal $421.04
** Program 09: SOCCER

03/31/10 $1,500.00 City $ - Uniforms, socks, nets
03/31/10 $300.00 City $ - Safety items, 1st aid, etc
** Subtotal $1,800.00
** Program 10: WEIGHTLIFTING

03/19/10 $305.00 Dues

03/23/10 ($75.00) Bad Check (Clarence Ridgley, Jr)
03/23/10 ($6.00) Bad Chk Svc Chg (C. Ridgley)
** Subtotal $224.00
** Program 11: BASKETBALL

03/30/10 $1,445.00 Registrations - Havre de Grace
03/30/10 $525.00 Registrations - APG

** Subtotal $1,970.00




ll. DEPOSITS BY PROGRAM

DATE AMOUNT  DESCRIPTION

** Program 14; TAE KWON DO

03/15/10 $360.00  Registrations

** Subtotal $360.00
** Program 15: AIKIDO

03/25/10 $100.00 Registrations (4 @ $25)

** Subtotal $100.00
** Program 30: BASEBALL

03/05/10 $1,200.00 Registrations

03/11/10 ($40.00) Bad Check (Kimberly Hamilton)
03/11/10 ($6.00) Bad Chk Svc Chg (K. Hamilton)
03/31/10 $1,200.00 City $ - Bats, bases, equip
03/31/10 $300.00 City $ - Ist aid, ice packs, etc
** Subtotal $2,654.00
** Program 31: YOUTH SOFTBALL

03/03/10 $805.00  Registrations (20)

03/08/10 $125.00  Sponsor (1)

03/08/10 $490.00  Registrations (12)

03/09/10 $200.00  Registrations (5)

03/11/10 $1,300.00 City $ - Equip

03/12/10 $250.00  Sponsor (Harford Lanes)
03/31/10 $280.00  Registrations (7 @ $40)

** Subtotal $3,450.00
** Program 49: NORTH BAY RUGBY YOUTH PGM
03/15/10 $1,575.00  Touch Registrations
03/19/10 $610.00  Registrations

03/23/10 ($65.00) Bad Check (Amy D. Kelly)
03/23/10 ($6.00) Bad Chk Sve Chg (Amy D. Kelly)
03/30/10 $740.00  Registrations

03/31/10 ($110.00) Bad Check (Kristine Smith)
03/31/10 ($6.00) Bad Chk Svc Chg (K. Smith)
** Subtotal $2,738.00
** Program 62: PARK/SPECIAL EVENTS

03/19/10 $300.00  Festival Park reservations
03/26/10 $100.00  Festival Park reservation (1)
** Subtotal $400.00




Il. DEPOSITS BY PROGRAM

DESCRIPTION

Dues (Fallston)
Registrations - Emmorton

Registrations - Carol Manor
$163.00

TFR City $ to GEN FUND - Postal svc

TFR City $ to SOFTBALL - Equip

TFR City $ to GEN FUND - Phone svc

TFR City § to BALLET - Master class

TFR City $ to GEN FUND - Ann Dinner
TFR City $ to BALLET - Balance

TFR City $ to SOCCER - Uniforms, etc
TFR City $ to SOCCER - Safety items, etc
TFR City $ to BASEBALL - Bats, bases, etc
TFR City $ to BASEBALL - 1st aid, etc

DATE AMOUNT

** Program 76. SOFTBALL CO-OP
03/12/10 $94.00

03/31/10 $26.00

03/31/10 $43.00

** Subtotal

** Program 99: CITY $ HOLDING ACCT
03/05/10 ($15.99)
03/11/10 ($1,300.00)
03/24/10 ($27.36)

03/24/10 ($214.00)

03/31/10 ($939.23)
03/31/10 ($107.04)
03/31/10 ($1,500.00)
03/31/10 ($300.00)
03/31/10 ($1,200.00)
03/31/10 ($300.00)

** Subtotal

*** Total Deposits

(85,903.62)

$9,823.83

lll. CHECKS BY PROGRAM

DATE  CHK NR

PAYEE

AMOUNI DESCRIPTION

** Program 01: GENERAL FUND

03/17/10
03/24/10
03/31/10
03/25/10
03/05/10
** Subtotal

23484
23490
23516
VISA
VISA

** Program 03: GOLDEN AGE CLUB

03/17/10
03/31/10
** Subtotal

23482
23505

Forest Hill Recreation Committee 100.00 Legal Defense Fund (2010 remittance)

Verizon 27.36 Telephone service (@ North Deen Park

Fallston Recreation Council 980.00 Annual Dinner (28 people @ $35)

People PC Internet 10.95 Internet Svc (Monthly)

Stamps.com 15.99 Postal service (monthly charge)
$1,134.30

Carole Perkins 95.04 Petty cash (ice cream, vases, tickets)

Carole Perkins 126.09 Petty cash (coffee, sugar, tickets,etc)

$221.13




lil. CHECKS BY PROGRAM

DATE CHK NR  PAYEE
** Program 06: BALLET/JAZZ/TAP

03/11/10 23466  Harford Co Dept of Parks & Rec{BelAir
03/24/10 23491  Kelsey Kearney

03/31/10 23506  Sarah J. Watt

03/31/10 23507  Sarah J. Watt

03/31/10 23508  Kelsey Kearney

03/31/10 23509  Kelsey Keamey

03/31/10 23510  Katelynn Mae Selchert

03/31/10 23511  Katelynn Mae Selchert

03/31/10 23512  Gabrielle Stearn

03/31/10 23513  QGabrielle Stearn

03/31/10 23514  Harford Co Dept of Parks & Rec{BelAir
03/31/10 23519  Harford Co Dept of Parks & Rec{BelAir
** Subtotal

** Program 07: GYMNASTICS

03/04/10 23460 Rhonda L. Schulz
03/04/10 23461  Bethany F. Papp
03/04/10 23462  Kelly J. Zurvalec
03/04/10 23463  Lena Weber

** Subtotal

** Program 11: BASKETBALL

03/04/10 23464  Danny R. Pierce

03/11/10 23467  Harford Co Dept of Parks & Rec{BelAir
03/17/10 23483  Danny R. Pierce

03/24/10 23487  Danny R. Pierce

03/31/10 23504  Tri-State Trophies

03/31/10 23515  Harford Co Dept of Parks & Rec{BelAir
03/31/10 23518  Harford Co Dept of Parks & Rec{BelAir
** Subtotal

*# Program 15: AIKIDO

03/31/10 23520  James O. Shell
03/31/10 23521  James O. Shell
** Subtotal

** Program 16: WRESTLING

03/11/10 23468  Harford Co Dept of Parks & Rec{BelAir
03/11/10 23476  American Legion Post 128

03/11/10 23477  Brian Deal

03/11/10 23478  Celeste Lloyd

03/11/10 23479  Drayer Physical Therapy

03/24/10 23488  JMD Personalized Products

03/24/10 23489 UCWL

03/31/10 23517  Harford Co Dept of Parks & Rec{BelAir
** Subtotal

AMOUNT

154.11
214.00
704.00
1,034.00
414.00
306.00
132.00
132.00
120.00
120.00
189.68
199.32

126.00
112.00
88.00
64.00

4,274.00
414.93
4,146.00
172.00
1,780.47
308.23
313.21

42.00
24.00

281.53
40.00
51.83

422.10

160.00

600.00

126.00

279.42

DESCRIPTION

Share of Custodial Expense (Jan 16-30, 2010)

Reimbursement for Master Class MD School o

Salary (Apr) 32 hrs @ $22

Salary (Mar) 47 hrs @ $22

Salary (Mar) 23 rs @ $18

Salary (Apr) 17 hrs @ $18

Salary (Mar) 12 hrs @ $11

Salary (Apr) 12 hrs @ $11

Salary (Mar) 12 hours @ $10

Salary (Apr) 12 hours @ $10

Custodial Expense (Mar 6&13, 2010) 21 hrs

Custodial Expense (Feb 20 & 27, 2010)
$3,719.11

Salary (Feb) 7 hrs @ $18

Salary (Feb) 7 hrs @ $16

Salary (Feb) 8 hrs @ $11

Salary (Feb) 8 hrs @ $8
$390.00

Referee & scorer fees (02/20 - 03/02)

Share of Custodial Expense (Jan 16-30, 2010)
Referee & scorer fees (Mar 10 - final)
Referee & scorer fees (Mar '10 - final #2)
Trophies (190) [#4278]

Custodial Expense (Mar 6&13, 2010) 21 brs
Custodial Expense (Feb 20 & 27, 2010)
$11,408.84

Salary (Jan) 7 hrs @ $6
Salary (Feb) 4 hrs @ $6
$66.00

Custodial Expense (Jan 31, 2010) 9.5 hrs
Hall rental for end-of-year banquet
Reimb ASEP Copper Level Coach Certif cour
Trophies (63 @ $6.70) [TrophyDepot.com]
Athletic training services provided by S. Linnen
T-shirts & Coaches shirts throughout season
Entry fees for UCWL year-end tournament
Custodial Expense (Feb 21, 2010)

$1,960.88




lli. CHECKS BY PROGRAM

DATE CHK NR  PAYEE

** Program 30: BASEBALL
03/24/10 23492
03/24/10 23493
** Subtotal

Your Name Here, Inc.

** Program 31: YOUTH SOFTBALL

03/11/10 23473  Kevin Miller
03/11/10 23474  Kevin Miller
03/11/10 23475  Kevin Miller

** Subtotal

** Program 40: FOOTBALL
03/11/10 23472  Troy Malloy
** Subtotal

** Program 43: NORTH BAY RUGBY
03/26/10 23499  Potomac Society of Rugby Referees
** Subtotal

** Program 49: NORTH BAY RUGBY YOUTH PGM

03/11/10 23470  Ellen L. Hickey

03/11/10 23471  Ellen L. Hickey

03/17/10 23481  Cedar Lane Sports Foundation
03/31/10 23502  Ellen L. Hickey

03/31/10 23503  Ellen L. Hickey

** Subtotal

** Program 67: SWANFEST
03/11/10 23469  Craig Lanphear
** Subtotal

*** Total Checks

AMOUNT

Fountain Green Farm & Building Supply

DESCRIPTION

132.24
2,000.00

Field lime for lining fields (25 50-1bs) #1785
Down payment on shirts & caps
$2,132.24

1,262.33
462.17
270.00

Equip (bats, bat racks, base sets, chalk reels, et
Game balls, rule books, helmet disinfectant, et
Sponsor plaques (2009)

$1,994.50

200.00 Change for registrations (Apr 17 & 24)

$200.00

450.00 RefMatch Fees (6 @ $75) Fall 2009

$450.00

105.75
175.00
455.00
100.00
138.97

Crowd restraining rope & poles
Share field rental @ West Carroll (Feb)
Field Rental [Inv# 331] Mar 6-14
Reimb liability ins (5@$20)USA Rugby
Refreshments (03/26/10 game)

$974.72

300.00 Staff Orientation meeting refreshments

$300.00

$24,951.72

“IV. VENDING MAGHINES SUMMARY

The revenue from the Parks & Rec Pepsi and Candy machines (located on the 2nd floor of our building) g0 into
01: GENERAL FUND to assist all programs. To reduce the detail in a meaningful way, only the monthly net profit
summaries for the past six months are shown below; the totals at the bottom are cumuiative.

Qct
Nov
Dec
Jan
Feb
Mar

TOTAL - LAST 6 MONTHS

AVG PER MONTH

Pepsi

$40.40
$0.00
$37.11
$0.00
$24.00
$26.00

$127 .51

$21.25

Candy

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

é




V. TREASURER'S NOTES

1. UNIDENTIFIED DEPOSITS:

a. A $600 deposit was made on 04/09/2009.
(1) For unknown reasons, Bank of America electronic banking could not show an image of
this deposit.
(2) Also for unknown reasons, the program never turned in the Treasurer’s (pink) copy of
their deposit (as per Board rules) so this deposit is currently shown as an Unclaimed Deposit.
b. A $300 deposit was made on 06/19/2009. The bank forwarded a $50 correction to this deposit.
(1) For unknown reasons, Bank of America electronic banking could not show an image of
this deposit.
(2) Also for unknown reasons, the program never tumed in the Treasurer’s (pink) copy of
their deposit (as per Board rules) so this deposit is currently shown as an Unclaimed Deposit.

2. DEPOSIT SLIPS:

a. Extra deposit slips are kept in the office on the shelf below the mailboxes.

b. We also keep a For Deposit Only rubber stamp in the center drawer of the desk to stamp the back
of checks (although the bank is no longer a stickler about this).

c. Please list checks by name instead of number.

d. All programs share the same account. Be sure to legibly print your Program Name below the
Aberdeen Board of Parks And Recreation title bar. Please also jot down what the deposit is for (e.g,,
Registrations, Pizza Fundraiser, Sponsors, etc.); if multiple sources, please provide a breakdown (e.g.,
$102 Registrations, $200 Fundraiser).

e. The deposit slips have 3 copies. The bank keeps the top (white) one and returns a pink and
yellow copy to you. Please forward the pink capy to me so I can keep our records up to date. You
may leave it in the Deposit Slip docket in the office mailbox (just above the Check Request docket);
you may also mail it to me at the office address (Aberdeen Parks & Rec, 34 N. Philadelphia Blvd,,
Aberdeen, MD 21001-2511). If you fail to do so, your account will be understated until I get the
monthly bank statement; even then, I have to ask the bank for copies of missing deposit slips and this
delays finalization of my monthly Treasurer's Report by several days.




V. TREASURER'S NOTES (CONT)

3. CHECK REQUESTS:

a. Blank check requests are kept in the office on the shelf beneath the mailboxes. Requests under
$200 may be approved by your Board liaison; requests over $200 must be approved by the Board
(at a monthly meeting or via a phone poll conducted by your liaison) before Parks & Rec funds
are obligated. Exceptions: monthly salaries and recurring expenses, then case-by-case basis.

b. Please leave the completed request in the Check Request docket of the mailboxes in the office.
Alternatively, you may mail them (using the address in 2e above) or fax them (410-273-5633).

c. I cut checks every week, 52 weeks a year. Cut-off is approximately 5:00 PM each Wednesday. 1
write the checks and mail them each Wednesday evening; specify on the request form whether you
need it mailed to you or to the vendor, etc.; if to you, specify whether to the office or your home
address. Checks are no longer hand-carried back to your office mailbox so please consider this when

d. EMERGENCY ONLY: Phone the check details to me or leave them on my answering machine
by 8:00 PM TUESDAY and I'll write the check Tuesday evening and drop it off in the office
Wednesday (when I pick up Check Requests). [Payee, Amount, What For, Invoice # (if applicable).
410-272-9491] 1 only make one trip to the office per week so, if you neglect to make prior
arrangements with me, your request will be handled routinely--no matter what you write on your
request.

4. FY09 CITY MONEY: The funds shown at Part VI became available to the programs since
July 1, 2009). These funds expire June 30, 2010.

5. FY10 CITY MONEY: Programs were mailed packets on Jan 16 that were due back Mar 01.
These packets included:

(a) cover letter explaining ‘City Money’ (grants),

(b) Program Information Worksheet that should identify who the program officers are and who
is authorized to request checks, submit publicity, etc.,

(c) City Money Request Form for FY 2010, and

(d) copy of the program’s webpage for proof-reading (identifying changes/corrections).
The Board will conduct a ‘scrub’ of City Money requests to get the total down to our anticipated level
and submit this to the City Council. Scrub will take place after Mar 01 at the Board’s convenience.
Requests received after the scrub cannot be considered. Point of contact is the under-signed.

Gene Gall, Treasurer
Aberdeen Board of Parks & Recreation
Website: www.aberdeenpr.com

g




VL. FY 09 CITY BUDGET STATUS

As Of 03/31/2010

01: GENERAL FUND

03

06

07

09

11

16

30

31

40

49

60

Computer/Office Equipment
Iinternet - Office PC
Fire/Treasurer Bond Premium
Volunteer Recognition
IRS-related expenses

Postal svc & refills

Phone svc - N Deen park
Contingencies

SUBTOTAL

: GOLDEN AGE CLUB

Stackable Guest/Seminar Chairs (6 @ $89.95)

: BALLET

Master classes for instructors
Replace current CD Boomboxes

: GYMNASTICS

Liability Insurance

: SOCCER

Uniforms, socks and nets
Safety items, 1st aid kits, ice packs, etc

: BASKETBALL

New basketballs (28.5 for smaller kids & reg balls
8' Youth Mini Basketball goals (3)

: WRESTLING

Health, Safety Equip & Uniforms

. BASEBALL

Bats, bases, catchers' equip, etc
1st aid kits, ice packs, etc

: SOFTBALL

7 First Aid kits, Ice Packs, etc
Helmets Face Guards Large

: FOOTBALL

Game Jerseys

: NORTH BAY YOUTH RUGBY

First aid kits
USA Rugby liability insurance

: SUMMER CONCERTS

Performer fees

Site Coordinator's salary (10 @ $30)
Banner date change

Sodas

BUDGETED USED BALANCE
$810.23 $810.23 $0.00
$87.60 $87.60 $0.00
$202.00 $202.00 $0.00
$1,189.23 $1,189.23 $0.00
$224.95 $224.95 $0.00
$386.86 $386.86 $0.00
$245.13 $245.13 $0.00
$250.00 $250.00 $0.00
$3,396.00 $3,396.00 $0.00
$540.00 $0.00 $540.00
$520.04 $520.04 $0.00
$379.96 $379.96 $0.00
$1,000.00 $1,000.00 $0.00
$1,500.00 $1,500.00 $0.00
$300.00 $300.00 $0.00
$188.56 $188.56 $0.00
$411.44 $411.44 $0.00
$1,204.00 $1,204.00 $0.00
$1,200.00 $1,200.00 $0.00
$300.00 $300.00 $0.00
$100.00 $100.00 $0.00
$1,200.00 $1,200.00 $0.00
$3,000.00 $3,000.00 $0.00
$360.00 $360.00 $0.00
$1,490.00 $1,490.00 $0.00
$2,500.00 $2,500.00 $0.00
$315.00 $315.00 $0.00
$45.00 $45.00 $0.00
$50.00 $50.00 $0.00
$20,000.00 $19,460.00 $540.00




