


Il. DEPOSITS BY PROGRAM

DATE AMOUNT  DESCRIPTION

** Program 40: FOOTBALL

04/20/09 $8,767.25  Registrations

04/22/09 ($60.00) Bad Check (Jamie Kewer)
04/22/09 ($120.00) Bad Check (William Gonzales)
04/22/09 ($5.00) Bad Chk Svc Chg (J. Kewer)
04/22/09 ($5.00) Bad Chk Svc Chg (W. Gonzales)
04/27/09 $5,705.00  Registrations

04/28/09 ($120.00) Bad Check (Chad Wood)
04/28/09 ($5.00) Bad Chk Sve Chg (C. Wood)
04/30/09 ($120.00) Bad Check (Roshelle Bowman)
04/30/09 ($5.00) Bad Chk Svc Chg (R. Bowman)
** Subtotal $14,032.25
** Program 43: NORTH BAY RUGBY

04/09/09 $625.00  Registrations

** Subtotal $625.00
** Program 48: MARTIAL ARTS UNLIMITED

04/22/09 $110.00  Registrations

** Subtotal $110.00
** Program 49: NORTH BAY RUGBY YOUTH PGM
04/03/09 $875.00  Registrations (15 @ $65)
04/08/09 $315.00 Registrations

04/15/09 $175.00 VOID Chk #222954 (Global Sprts Academy)
04/24/09 $260.00  Registrations

** Subtotal $1,625.00
** Program 53: BASKETBALL CHEERLEADING

04/22/09 $200.00 Money collected for movies
04/22/09 ($200.00) Movies (cash expenditure)
04/22/09 $32.00 Pictures

** Subtotal $32.00
** Program 62: PARK/SPECIAL EVENTS

04/01/09 $150.00 Reservations ($100, $50)
04/08/09 $100.00  Festival Park reservations
04/24/09 $50.00  Park Reservation (1)

** Subtotal $300.00
** Program 67: SWANFEST

04/08/09 $195.00  SwanFest

** Subtotal $195.00




Il. DEPOSITS BY PROGRAM

DATE AMOUNT  DESCRIPTION

** Program 75: TRACK & FIELD TEAM

04/06/09 $2,191.00 Registrations i
04/27/09 $120.00  Registrations

** Subtotal $2.311.00

** Program 99: CITY $ HOLDING ACCT

04/01/09 (3606.44) TFR City $ to SOFTBALL - Equipment
04/15/09 ($182.61) TFR City$ to Gen Fund - Treas Bond
** Subtotal ($789.05)

**#* Total Deposits $24,356.53

ill. CHECKS BY PROGRAM

DATE CHK NR  PAYEE AMOUNT DESCRIPTION

** Program 01: GENERAL FUND

04/09/09 23056 India Fox 100.00 Contribution to family. Our condolences.
04/15/09 23061 Erie Insurance Group 175.00 Treas bond/key person policy Q8 95550030
04/23/09 23074 Verizon 27.06 Telephone service @ North Deen Park
04/24/09 VISA Target 85.84 Ink cartridges (4) Treas PC

04/27/09 VISA People PC Int Sve 10.95 Internet service (Office PC) monthly
04/06/09 VISA SCI*Stamps.com 15.99 Postal service (monthly fee)

** Subtotal $414.84

**+ Program 03: GOLDEN AGE CLUB

04/01/09 23028 St Jude Childrens Research Hospital 35.00 Memorial (Audrey Lowry)

04/08/09 23039 Jody Manry 175.00 Entertainment

04/08/09 23040 Churchville Presbyterian Church 35.00 Memoriam (Lillian Burdette)
04/08/09 23041 Grace United Methodist Church 35.00 Memoriam (Dorothy Burkins)
04/15/09 23062 Carole Perkins 44.53 Petty cash (bud vases, envelopes, etc)
04/15/09 23063 Ester Moretz 379.70 Spring Fling

04/23/09 23075 Clarence Vaughn 40.00 Reimbursement for new microphone
04/23/09 23076 Carole Perkins 98.51 Petty cash (cake, bingo prizes)

** Subtotal $842.74

** Program 06: BALLET/JAZZ/TAP

04/01/09 23029 Katelynn Mae Selchert 60.00 Salary (03/01-04/04/09) 6 hrs @ $10
04/01/09 23030 Kelsey Kearney 918.00 Salary (03/01-04/04/09) 51 hrs @ $18
04/01/09 23031 Sarah J. Watt 1,760.00 Salary (03/01-04/04/09) 80 hrs @ $22
04/08/09 23034 Harford Co Dept of Parks & Rec 258.80 Custodian Reimbursement

04/13/09 23058 Harford Co Dept of Parks & Rec 170.31 Custodial cost (7 hrs)

04/29/09 23082 Harford Co Dept of Parks & Rec{Bel. 220.14 HCPS Custodians (04/04/2009) 8.5 hrs
04/29/09 23083 Harford Co Dept of Parks & Rec{Bel. 213.35 HCPS Custodians (03/14 & 03/21/2009) 9 hrs
** Subtotal $3,600.60

4




lll. CHECKS BY PROGRAM

DATE CHK NR PAYEE

#* Program 09: SOCCER

04/08/09 23036 Harford Co Dept of Parks & Rec
04/13/09 23060 Harford Co Dept of Parks & Rec
04/15/09 23066  Tyler Maloyed

** Subtotal

** Program 11: BASKETBALL

04/08/09 23035 Harford Co Dept of Parks & Rec
04/08/09 23043 David Crump

04/08/09 23044 Stephen T. Davis

04/08/09 23045 Stephen T. Davis

04/08/09 23046 Stephen T. Davis

04/13/09 23059 Harford Co Dept of Parks & Rec
04/29/09 23080 Tri-State Trophies

** Subtotal

** Program 16: WRESTLING
04/08/09 23037 Harford Co Dept of Parks & Rec
** Subtotal

** Program 30; BASEBALL

04/08/09 23038 Your Name Here, Inc.
04/08/09 23052 Tharpe And Green Mill, Inc.
04/15/09 23067 Your Name Here, Inc.

** Subtotal

** Program 31: YOUTH SOFTBALL

04/01/09 23033 Kevin Miller
04/08/09 23049 Kevin Miller
04/08/09 23050 Kevin Miller
04/08/09 23051 Kevin Miller
04/23/09 23077 Kevin Miller
** Subtotal

** Program 49: NORTH BAY RUGBY YOUTH PGM

04/08/09 23042 Ellen L. Hickey

04/08/09 23053 Spot-A-Pot, Inc

04/09/09 23055 India Fox

04/23/09 23073 Ellen L. Hickey

04/29/09 23079 Steamroller Rugby Supply Co.
** Subtotal

AMOUNT

589.39
231.99
320.00

503.20
575.00
6.02
90.98
8.50
272.60
995.00

668.50

4,891.75
150.00
1,343.48

606.44
720.00
172.00
333.41
119.34

232.52
55.00
65.00

216.57

990.00

DESCRIPTION

Custodian Reimbursement

Custodial cost (7 hrs)

Door Monitor (Indoor)
$1,141.38

Custodian Reimbursement

Banquet Caterer (04/04/2009)

Ice Packs (2) [Rite Aid]

Banquet - Cakes (2), Potato Chips (8) [Walmart

Paper plates (4) [Dollar General]

Custodial cost (11 hrs)

Trophies (24@$9.05, 94@$9.45) #3688
$2,451.30

Custodian Reimbursement
$668.50

Caps & Uniform Shirts [#4939]
Turf Liner (30 50-1b bags @ $5) #376, 04/08/0
Pants, socks, 1st aid kits [#4946]

$6,385.23

Reimburse for equipment
Umpires fees (24 games @ $30)
Game balls (36@$3.50), knee savers (2@$8), e
Site box, chain, padlock, keys
Field liner device, padlock
$1,951.19

Refreshments (4 gms), Field Paint

Port-a-pot rental (Apr) @ Demarco #6081

Registration Refund

Food for 04/23 & 04/26 games

Size 5 Rugby balls (90 @ $11) #61549
$1,559.09




lll. CHECKS BY PROGRAM

DATE CHK NR PAYEE AMOUNI DESCRIPTION

** Program 67: SWANFEST ) ' w
04/15/09 23065 P. Craig Lanphear 100.00 Petty cash for Swan Harbor Farm

04/29/09 23081 P. Craig Lanphear 200.00 Open House (refreshments)

04/29/09 23084 Allsign Products, Inc 380.00 New stencils for Swanfest [#22428, 03/31/09]
04/29/09 23085 International Academy Of Dance 200.00 Performance fee for SwanFest

04/29/09 23086 Teelin School Of Irish Dance 200.00 Performance fee for Swanfest

04/29/09 23087 Richard G. Herbig 150.00 Performance for Swanfest

* Subtotal $1,230.00

** Program 75: TRACK & FIELD TEAM

04/01/09 23032 GTM Sportswear 2,825.00 Uniforms (198 @ $14.25) Order #631436
04/15/09 23070 GTM Sportswear 2,236.00 Sweatsuits (52 @ $43) Order #634641

** Subtotal $5,061.00

*¥* Total Checks $25,305.87

“IV. VENDING MACHINES SUMMARY _

The revenue from the Parks & Rec Pepsi and Candy machines (located on the 2nd floor of our building) go into
01: GENERAL FUND to assist all programs. To reduce the detail in a meaningtful way, only the monthly net profit
summaries for the past six months are shown below; the totals at the bottom are cumulative.

Pepsi Candy
November $0.00 $0.00
December $33.64 $0.00
January $20.55 $0.00
February $23.00 $20.00
March $22.00 $32.00
April $32.95 $0.00
TOTAL - LAST 6 MONTHS $132.14 $52.00
AVG PER MONTH $22.02 $8.67




V. TREASURER'S NOTES

1. UNIDENTIFIED DEPOSITS:

a. The following unidentified deposits were publicized here in each month’s Treasurer’s Report for
over one year. Each deposit slip failed to identify the program name; all programs share the
same banking account. They were transferred to the General Fund on12/10/08:

(1) A $41 deposit was made on 12/2/05 through a Bank of America teller (vs. our deposit
slips).
(2) A $150 deposit was made on 03/16/06 on our deposit slip.
(3) A $300 deposit was made on 11/13/06 on our deposit slip.
(4) A $50 donation was received the law firm of Coon & Cole in Towson.
(5) A $150 deposit was made on 12/10/07 on our deposit slip but failed to identify program
name. Deposit consisted of three $50 checks (#1688, #1518, #914). Please contact me if this is yours'.
b. A $1,540 was made on 12/18/08. Subsequently identified as a Basketball deposit.
c. A $600 deposit was made on 04/09/2009.
(1) For unknown reasons, Bank of America electronic banking could not show an image of
this deposit.
(2) Also for unknown reasons, the program never turned in the Treasurer’s (pink) copy of
their deposit (as per Board rules) so this deposit is currently shown as an Unclaimed Deposit.

2. DEPOSIT SLIPS:

a. Extra deposit slips are kept in the office on the shelf below the mailboxes.

b. We also keep a For Deposit Only rubber stamp in the center drawer of the desk to stamp the back
of checks (although the bank is no longer a stickler about this).

c. Please list checks by name instead of number.

d. All programs share the same account. Be sure to legibly print your Program Name below the
Aberdeen Board of Parks And Recreation title bar. Please also jot down what the deposit is for (e.g.,
Registrations, Pizza Fundraiser, Sponsors, etc.); if multiple sources, please provide a breakdown (e.g.,
$102 Registrations, $200 Fundraiser).

e. The deposit slips have 3 copies. The bank keeps the top (white) one and returns a pink and
yellow copy to you. Please forward the pink copy to me so I can keep our records up to date. You
may leave it in the Deposit Slip docket in the office mailbox (just above the Check Request docket);
you may also mail it to me at the office address (Aberdeen Parks & Rec, 34 N. Philadelphia Blvd.,,
Aberdeen, MD 21001-2511). If you fail to do so, your account will be understated until I get the
monthly bank statement; even then, I have to ask the bank for copies of missing deposit slips and this
delays finalization of my monthly Treasurer's Report by several days.




V. TREASURER'S NOTES (CONT)

3. CHECK REQUESTS:

a. Blank check requests are kept in the office on the shelf beneath the mailboxes. Requests under
$200 may be approved by your Board liaison; requests over $200 must be approved by the Board
(at a monthly meeting or via a phone poll conducted by your liaison) before Parks & Rec funds
are obligated. Exceptions: monthly salaries and recurring expenses, then case-by-case basis.

b. Please leave the completed request in the Check Request docket of the mailboxes in the office.
Alternatively, you may mail them (using the address in 3e above) or fax them (410-273-5633).
you specify delivery option.

c. Icut checks every week, 52 weeks a year. Cut-off is approximately 5:00 PM each Wednesday. 1
write the checks and mail them each Wednesday evening; specify on the request form whether you
need it mailed to you or to the vendor, etc.; if to you, specify whether to the office or your home
address. Checks are no longer hand-carried back to your office mailbox so please consider this when

d. EMERGENCY ONLY: Phone the check details to me or leave them on my answering machine
by 8:00 PM TUESDAY and I'll write the check Tuesday evening and drop it off in the office
Wednesday (when I pick up Check Requests). [Payee, Amount, What For, Invoice # (if applicable).
410-272-9491] 1 only make one trip to the office per week so, if you neglect to make prior
arrangements with me, your request will be handled routinely--no matter what you write on your
request.

4. FY08 CITY MONEY: The funds shown at Part VI have been available to the programs since
July 1,2008). These funds expire June 30, 2009.

4. FY09 CITY MONEY BUDGET REQUEST: Letters were mailed to program leaders in early
January. Included survey for next year’s city money requests, program info worksheet, and web page
(for editing/updating). Unfortunately, we had to take a $4k or 15% cut, which is reflected in our
‘scrubbed’ request at Part VII. The city is optimistic, due to expected new revenue, that our ceiling
will be restored next fiscal year.

Gene Gall, Treasurer
Aberdeen Board of Parks & Recreation
Website: www.aberdeenpr.com




Vi. FY 08 CITY BUDGET STATUS

As Of 04/30/2009
BUDGETED USED BALANCE

01: GENERAL FUND

Computer/Office Equipment $1,026.73 $1,026.73 $0.00

Fire/Treasurer Bond Premium $190.00 $190.00 $0.00

Volunteer Recognition $900.00 $900.00 $0.00

Postage Meter & Contingencies $2,542.88 $2,542.88 $0.00

SUBTOTAL $4,659.61 $4,659.61 $0.00
03: GOLDEN AGE CLUB

Sandusky Steel Storage Cabinets (2 @ 592) $458.95 $458.95 $0.00
06. BALLET

Master classes for instructors $400.00 $400.00 $0.00
07: GYMNASTICS

Liability Insurance $1,000.00 $1,000.00 $0.00
09: SOCCER

Uniforms, socks and nets $1,500.00 $1,500.00 $0.00

Safety items, 1st aid kits, ice packs, etc $300.00 $300.00 $0.00
16: WRESTLING

Singtets (approx 30 @ $38) $1,000.00 $1,000.00 $0.00

Warmups with weight class (approx 20 @ $51) $1,000.00 $1,000.00 $0.00
30: BASEBALL

Bats, bases, catchers’ equip, etc $1,200.00 $1,200.00 $0.00

1st aid kits, ice packs, etc $300.00 $300.00 $0.00
31: SOFTBALL

Bats, bases, catchers' equip, etc $606.44 $606.44 $0.00
40: FOOTBALL

Recondition helmets (200) $5,000.00 $5,000.00 $0.00

Essential safety/1st aid items $1,000.00 $1,000.00 $0.00
49: NORTH BAY YOUTH RUGBY

USA Rugby liab ins, 1st aid supplies, etc $2,050.00 $2,050.00 $0.00
60: SUMMER CONCERTS

Performer fees $3,100.00 $3,100.00 $0.00

Site Coordinator's salary {10 @ $30) $330.00 $330.00 $0.00

Banner date change $45.00 $45.00 $0.00

Sodas $50.00 $50.00 $0.00

$24,000.00 $24,000.00 $0.00




Vil. FY 08 CITY BUDGET REQUESTS

For Fiscal Year 07012009 - 06/36/2010

As Submitted 03/31/2009

01

03

06

07

09

11

16

30

31

40

49

60

AMOUNT

: GENERAL FUND

Computer/Office Equipment $1,000.00

Fire/Treasurer Bond Premium $600.00

Volunteer Recognition $1,000.00

Postage Meter & Contingencies $8956.00

SUBTOTAL $3,396.00
: GOLDEN AGE CLUB

Stackable Gues/Seminar Cchairs (6 @ $89.95) $540.00
: BALLET

Master classes for instructors $500.00

Replace current CD Boomboxes $400.00
: GYMNASTICS

Liability Insurance $1,000.00
. SOCCER

Uniforms, socks and nets $1,500.00

Safety items, 1st aid kits, ice packs, etc $300.00
: BASKETBALL

New basketbails (28.5 fo malier kids & reg balis $500.00

Medical kits $100.00
: WRESTLING

Health & Safety Equip $864.00

Coach training & ASEP certification, DVDs $340.00
: BASEBALL

Bats, bases, catchers' equip, eic $1,200.00

1st aid kits, ice packs, etc $300.00
: SOFTBALL

7 First Aid kits, Ice Packs, etc $100.00

Helmets Face Guards Large $1,200.00
- FQOTBALL

Equipment replacement $1,500.00

Essential equipment $1,500.00
: NORTH BAY YOUTH RUGBY

First aid kits $350.00

USA Rugby liability insurance $1,500.00
: SUMMER CONCERTS

Performer fees $2,500.00

Site Coordinator's salary (10 @ $30) $315.00

Banner date change $45.00

Sodas $50.00

TOTAL $20,000.00

/0




