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lil. CHECKS BY PROGRAM

DATE CHK NR  PAYEE

*¥ Program 43: NORTH BAY RUGBY

7/10/08 22644 Wilmington Rugby Football Club
7/10/08 22645
“* Subtotal

** Program 49: NORTH BAY RUGBY YOUTH PGM
7/23/08 22656 Ellen L. Hickey

7/23/08 22661 Ellen L. Hickey
“* Subtotal

*¥ Program 60: SUMMER CONCERTS

7/10/08 22650 Karen Tegges
7/10/08 22651 Roger Green
7/23/08 22660 Allsign Products, Inc

** Subtotal

** Program 62: PARK/SPECIAL EVENTS
7/10/08 22652 Aberdeen Lodge 187 A F.&A M.
“* Subtotal

** Program 67. SWANFEST

AMOUNT DESCRIPTION

Potomac Society of Rugby Referees

350.00 Atlantic Cup entry (Aug 16 & 17)
300.00 Fees for Fall '07 & Spring '08

650.00

48.77 Propane tank (theft replacement}
159.14 Food, etc end of season hosting

207.91

8.46 Water (2 cases) forArmy band concert (7/1/08}
400.00 Annapolis Bluegrass Concert (6/10/08)
80.00 Signs for Concert Rain Locn (2)

488.46

50.00 Festival Pk cancellation (accident)
50.00

7/10/08 22649  Parlett Brothers 405.25 Pumpkin seeds (10k @ $40.525 per 1k)
“* Subtotal -
403.25
*¥*¥ Total Checks 9.883.32
IV. VENDING MACHINES SUMMARY

The revenue from the Parks & Rec Pepsi machine (located on the 2nd floor of our building) goes into
01: GENERAL FUND to assist all programs. To reduce the detail in a meaningful way, only the monthly net profit
summaries for the past six months are shown below; the totals at the bottom are cumulative.

February
March
April

May
June
July

TOTAL - LAST 6 MONTHS

AVG PER MONTH

NET PROFIT

$50.00
$43.75
$41.00
$23.00
$33.75

$0.00

$191.50

$31.82




V. TREASURER'S NOTES

1. UNIDENTIFIED DEPOSITS:

a. A 341 deposit was made on 12/2/05 through a Bank of America teller (vs. our deposit slips)
and didn't annotaie the program name on it. Additionally, the pink (Treasurer's) copy was never turned
in. Since all programs on page 1 of this report share the same bank account, I am unable to credit this
deposit to it's rightful owner. To claim this deposit, please submit the pink copy to the Treasurer (as
per Board policy). If unclaimed after 6 months, it will be transferred to the General Fund.

c. A 3150 deposit was made on 03/16/06 on our deposit slip but failed to identify program
name. Please contact me if this is yours'.

c. A $300 deposit was made on 11/13/06 on our deposit slip but failed to identify program
name. Please contact me if this is youss'.

d. A $50 donation was received the law firm of Coon & Cole in Towson. Please advise me if
you solicited this firm for a donation.

e. A $150 deposit was made on 12/10/07 on our deposit slip but failed to identify program
name. Deposit consisted of three $50 checks (#1688, #1518, #914), Please contact me if this is yours'.

2. DEPOSIT SLIPS:

a. Extra deposit slips arc kept in the office on the shelf below the mailboxes.

b. We also keep a For Deposit Only rubber stamp in the center drawer of the desk to stamp the back
of checks (although the bank is no longer a stickler about this).

c. Please list checks by name instead of nurnber.

d. All programs share the same account. Be sure to legibly print your Program Name below the
Aberdeen Board of Parks And Recreation title bar. Please also jot down what the deposit is for (e.g.,
Registrations, Pizza Fundraiser, Sponsors, ete.); if multiple sources, please provide a breakdown (e.g.,
$102 Registrations, $200 Fundraiser).

e. The deposit slips have 3 copies. The bank keeps the top (white) one and retwrns a pink and
yellow copy to you. Please forward the pink copy to me so | can keep our records up to date. You
may leave it in the Deposit Slip docket in the office mailbox (just above the Check Request docket);
you may also mail it to me at the office address (Aberdeen Parks & Rec, 34 N. Philadelphia Blvd,,
Aberdeen, MD 21001-2511). If you fail to do so, your account will be understated untii I get the
monthly bank statement; even then, I have to ask the bank for copies of missing deposit slips and this
delays finalization of my monthly Treasurer's Report by several days.

3. CHECK REQUESTS:

a. Blank check requests are kept in the office on the shelf beneath the mailboxes. Requests under
$200 may be approved by your Board liaison; requests over $200 must be approved by the Board
(at a monthly meeting or via a phone poll conducted by your liaison) before Parks & Rec funds
are obligated, Exceptions: monthly salaries and recurring expenses, then case-by-case basis.
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V. TREASURER'S NOTES (CONT)

3. CHECK REQUESTS (CONT):

b. Please leave the completed request in the Check Request docket of the mailboxes in the office.
Alternatively, you may mail them (using the address in 3e above) or fax them (410-273-5633).
you specify delivery option.

¢. 1cut checks every week, 52 weeks a year. Cut-off is approximately 5:00 PM each Wednesduy. |
write the checks and mail them each Wednesday evening; specify on the request form whether you
need it mailed to you or to the vendor, ete.; if to you, specify whether to the office or your home
address. Checks are no longer hand-carried back to your office mailbox so please consider this when

d. EMERGENCY ONLY: Phone the check details to me or leave them on my answering machine
by 8:00 PM TUESDAY and I'll write the check Tuesday evening and drop it off in the office
Wednesday (when I pick up Check Requests). [Payee, Amount, What For, Invoice # (if applicable).
410-272-9491] 1 only make one trip to the office per week so, if you neglect to make pror
arrangements with me, your request will be handled routinely--no matter what you write on your
request.

5. FYO8 CITY MONEY: The funds shown at Part VI have been available to the programs since
July 1. 2008). These funds expire June 30, 2009,

Gene Gall, Treasurer
Aberdeen Board of Parks & Recreation
Website: www.aberdeenpr.com




VI. FY 08 CITY BUDGET STATUS

As Of 07/31/2008
BUDGETED USED BALANCE

01: GENERAL FUND

Computer/Office Equipment $1,000.00 $0.00 $1,000.00

Fire/Treasurer Bond Premium $500.00 $0.00 $500.00

Volunteer Recognition $1,000.00 $0.00 $1,000.00

Postage Meter & Contingencies $1,039.08 $0.00 $1,039.98

SUBTOTAL $3,639.98 §0.00 $3,539.98
03: GOLDEN AGE CLUB

Sandusky Steel Storage Cabinets (2 @ 592) $1,185.02 $1.185.02 $0.00
06: BALLET

Master clagses for instructors $400.00 30.00 $400.00
07: GYMNASTICS

Liability Insurance $1,000.00 30.00 $1.000.00
09: SOCCER

Uniforms, socks and nets $1,500.00 $0.00 $1,500.00

Safety items, 1st aid kits, ice packs, efc $300.00 $0.00 $300.00
16: WRESTLING

Singlets (approx 30 @ $38) $1,000.00 $0.00 $1,000.00

Warmups with weight class (approx 20 @ $51) $1,000.00 $0.00 $1,000.00
30: BASEBALL

Bats, bases, catchers' equip, ete $1,200.00 $0.00 $1,200.00

1st aid Kits, ice packs, etc $300.06 30.00 $300.00
40: FOOTBALL

Recondition helmets (200) $5,000.00 $5,000.00 $0.00

Essential safety/1st aid items $1,000.00 $1.000.00 $0.00
49: NORTH BAY YOUTH RUGBY

First aid kits $300.00 $0.00 $300.00

Praclice pinneys $250.00 $0.00 $250.00

USA Rugby liability insurance $1,500.00 $0.00 $1,500.00
60: SUMMER CONCERTS

Performer fees $3,100.00 $3,100.00 $0.00

Site Coordinator's salary (10 @ $30) $330.00 $330.00 $0.00

Banner date change $45.00 $45.00 $0.00

Sodas $50.00 350.00 $0.00
70: SPECIAL PROJECTS

Athletlc Lighting Fund $1,000.00 $0.00 $1,000.00

$24,000.00 $10,710.02 $1 3,289.98




