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Ili. CHECKS BY PROGRAM

DATE CHK_NR PAYEE AMOUNT DESCRIPTION
** Program 60; SUMMER CONCERTS -
5/7/2008 22550 F.W. Haxel Co., Inc. 45.00 Change dates on banner #874M
5/15/2008 22560 Rebecca Gallo 180.00 Site Coord (6 concerts @ $30) Jun-Jul
5/15/2008 22561 Rebecca Gallo 150.00 Site Coord (5 concerts @ $30) Jul-Aug
5/15/2008 22562 Annapolis Blueprass Coalition 400.00 Concert (06/10/2008)
5/15/2008 22563 L pper Chesapeake Chorus Of Sweet . 325.00 Concert (06/17/08)
5/1572008 22564 Richard Carr 300.00 Just Foohin' Around Band (06/24/08)
5/15/2008 22565 Mark Boyle 300.00 No Pro Bono (07/08/08)
5/15/2008 22566 Brenda Moore 300.00 There and After (07/22/08)
5/1572008 22567 Don Shappelle 300.00 Don Shappelle (07/29/08)
5/15/2008 22568 Alex McComas 300.00 Three Bats in the Attic (08/05/08)
5/15/2008 22569 Michael S, Stravino 200.00 Steve Stravino (08/12/08)
5/15/2008 22570 Bay Country Gentlemen 300.00 Concert (08/19/2008)
** Subtotal 3,100.00
** Program 67: SWANFEST
5/112008 22544 Harford Co Dept of Parks & Rec{Bel 336.52 Custodial reimbursement to County for pgms
5/7/2008 22547 Harford Co Dept of Parks & Rec{Bel 37935 Custodian Reimbursemnt to County for pgms
5/7/2008 22548 Skylight Creative Ideas, Inc. 1,056.80 Bags (500) for Bridal Shows #54832, 04/i 8/08
5/7/2008 22549 Harford Co. Dept of Parks & Recreat 411.81 Custodian Reimbursement to County for pgm:
5/15/2008 22559 NYSCaA 20.00 Membership renewal (1 yr)
5/2172008 22577 Karen Cartelli 180.00 Refunds (2) - Nature Camp cancelled
5/21/2008 22578 Theresa Handeihan 180.00 Refund (2) - Nature Camp cancelled
5/21/2008 22579 Dina Keane 90.00 Refund - Nature Camp cancelled
5/21/2008 22580 Patricia Mangrum 90.00 Refund - Nature Camp cancelled
5212008 22581 Lisa Whittie 180.00 Refund (2) - Nature Camp cancelled
5/21/2008 22582 Christine Adcr-Soto 90.00 Refund Hature Camp cancelled
5/21/2008 22583 Lort Andrcse 80,00 Refund - Nature Camp cancelled
5/21/2008 22584 Victoria Venanzi 90.00 Kefund - Nature Carnop cancelled
5/21/2008 22585 The ARC Northern Chesapeake Regi 90.00 Refund - Nature Camp vancelled
** Subtotal 1284.48

**% Total Checks 22,229.95

V. VENDING MACHINES SUMMARY

The revenue from the Parks & Rec Pepsi machine (located on the 2nd floor of our building) goes into
01: GENERAL FUND to assist all programs. To reduce the detail in a meaningful way, only the monthly net profit
summaries for the past six months are shown below; the totals at the bottom are cumulative.

NET PROFIT
December $0.00
January $0.00
February $50.00
March $43.75
April $41.00
May $23.00
TOTAL - LAST 6 MONTHS $157.75
AVG PER MONTH $26.29 —




V. TREASURER'S NOTES

I. UNIDENTIFIED DEPOSILS:

a. A $41 deposit was made on 12/2/05 through a Bank of America teller (vs. our deposit slips)
and didn't annotate the program name on it. Additionally, the pink (Treasurer's) copy was never turned
in. Since all programs on page 1 of this report share the same bank account, I am unable to credit this
deposit to it's rightful owner. To claim this deposit, please submit the pink copy to the Treasurer (as
per Board policy). If unclaimed after 6 months, it will be transferred to the General Fund.

¢. A $150 deposit was made on 03/16/06 on our deposit slip but failed to identify program
name. Please contact me if this is yours'.

c. A $300 deposit was made on 11/13/06 on our deposit slip but failed to identify program
name. Please contact me if this is yours'.

d. A $50 donation was received the law firm of Coon & Cole in Towson. Please advise me if
you solicited this firm for a donation.

e. A $150 deposit was made on 12/10/07 on our deposit slip but failed to idenfify program
name, Deposit consisted of three $50 checks (#1688, #1518, #914). Please contact me if this is yours',

2. DEPOSIT SLIPS:

a. Extra deposit slips are kept in the oftice on the shelf below the mailboxes.

b. We also keep a For Deposit Only rubber stamp in the center drawer of the desk to stamp the back
of cliceks (although the bank is no longer a stickler about this).

c. Please list checks by name instead of number.

d. All programs share the same account. Be sure to legibly print your Pregram Name below the
Aberdeen Board of Parks And Recreation title bar. Please also jot down what the deposit is for (e.g.,
Registrations, Pizza Fundraiser, Sponsors, etc.); if multiple sources, please provide a breakdown (e.g.,
$102 Registrations, $200 Fundraiser).

e. The deposit slips have 3 copies. The bank keeps the top (white) one and returns a pink and
yellow copy to you. Please forward the pink copy to me so I can keep our records up to date. You
may leave it in the Deposit Slip docket in the office mailbox (just above the Check Request docket),
you may also mail it to me at the office address (Aberdeen Parks & Rec, 34 N. Philadelphia Blvd.,
Aburdecn, MD 21001-2511). If you fail to do so, your account will be understated until I get the
monthly bank statement; even then, I have to ask the bank for copies of missing deposit slips and this
delays finalization of my monthly Treasurer's Report by several days.

3. CHECK REQUESTS:

a. Blank check requests are kept in the office on the shelf beneath the mailboxes. Requests under
$200 may be approved by your Board liaison; requests over $200 must be approved by the Board
(at a monthly meeting or via a phone poll conducted by your liaison) pefore Parks & Rec funds
are obligated. Exceptions: monthly salaries and recurring expenses, then case-by-case basis.
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V. TREASURER'S NOTES (CONT)

3. CHECK REQUESTS (CONT):

b. Please leave the completed request in the Check Reguest docket of the mailboxes in the office.
Alternatively, you may mail them (using the address in 3¢ above) or fax them (410-273-5633).
you specify delivery option.

c. [cut checks every week, 52 weeks a year. Cut-off is approximately 3:00 PM each Wednesdny. 1
writc the checks and mail them each Wednesday evening; specify on the request form whether you
need it mailed 1o you or to the vendor, etc.; if to vou, specify whether to the office or your home
address. Checks are no longer hand-carried back to your office mailbox so please consider this when

d. EMERGENCY ONLY: Phone the check details to me or leave them on my answering machine
by 8:00 PM TUESDAY and I'l write the check Tucsday evening and drop it off in the office
Wednesday (when I pick up Check Requests). [Payee, Amourt, What For, Invoice i (f applicable).
410-272-9491] 1 only make one trip to the office per week so, if you neglect to make prior
arrangements with me, your request will be handled routinely--no matter what you write on your
request.

5. FY07 CITY MONEY: 'The funds shown at Part VI have been available to the programs since
July 1, 2007). These funds expire June 30, 2008.

6. FY08 CITY MONEY: Programs were surveyed for their requirements from Jan to March 1.
Requirements were “scrubbed” by the Board. Our final budget request for 2008 is shown at Part VII
and was submitted to the City for consideration on March 29, 2008. These funds will be available

July 1, 2008.

Gene Gall, Treasurer
Aberdeen Board of Parks & Recreation
Website: www.aberdeenpr.com




V1. FY 07 CITY BUDGET STATUS
As Of 05/28/2008

BUDGETED USED BALANCE

01: GENERAL FUND

Computer/Office Equipment $2,155.16 $2,155.16 $0.00

Fire/Treasurer Bond Premium $372.00 $372.00 $0.00

Volunteer Recognition $1,210.00 $1,210.00 $0.00

Phone service (12 months @ $25) @ N Deen $300.00 $300.00 $0.G0

Postage Meter & Contingencies $960.49 $960.49 $0.00

SUBTOTAL $4,097.65 $4,007.685 $0.00
03: GOLDEN AGE CLUB

Oltahoma Pawer-Plus Sound Lectern $389.05 $389.95 $0.00

Stackable seminar chairs (12 @ $69.95) $1,078.40 $1,078.40 $0.00
06: BALLET

Master ciasses for instructors $400.00 $400.00 $0.00
07: GYMNASTICS

Liability Insurance $1,000.00 $1,000.00 $0.00
09: SOCCER

Uniforms, socks and nets $1,200.00 $1,200.00 $0.00

Safety items, 1st aid kits, ice packs, efc $300.00 $300.00 $0.00
11: BASKETBALL

New basketballs (30 @ $22) $201.26 $201.26 $0.00

Uniforms (20 sets @ $40) $677.72 $6877.72 $0.00

Hail bags, whistles, grease boards, etc $1,055.02 $1,055.02 $0.00
30: BASEBALL

Bals, bases, catchers' equip, efc $1,200.00 $1,200.00 $0.00

15t aid kits, ice packs, etc $300.00 $300.00 $0.00
31: SOFTBALL

Helmets, stc $700.00 $700.00 $0.00
40: FOOTBALL

Replace wom or outdated safety equipment $1,500.00 $1,500.00 $0.00

Essential equipment (dummy bags, etc.) $1,500.00 $1,500.00 $0.00
43: NORTH BAY RUGBY

Medical / 1st aid supplies $200.00 $200.00 $0.00
49: NORTH BAY YOUTH RUGBY

Ruckingftackling pads $272.00 $272.00 $0.00

Uniforms $233.76 $233.76 $0.00

1st aid kits & supplies $319.24 $319.24 $0.00

USA Rugby liability insurance $1,500.00 $1.500.G0 $0.00
80: SUMMER CONCERTS

Performer fees $2,5560.00 $2,550.00 $0.00

Site Coordinator's salary (10 @ $30) $300.00 $300.00 £0.00

Banner date change $50.00 $50.00 $0.00

Sodas $75.00 $75.00 $0.00
70: SPECIAL PROJECTS

Athletic Lighting Fund $1,000.00 $1,000.00 £0.00
71. SUMMER BASKETBALL ACADEMY

Whistles, basketbails, uniforms, etc. $1,000.00 $1,000.00 $0.00

§24,000.00 324,000-00 50.00
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VIl. FY 08 CITY BUDGET REQUESTS
For Fiscal Year 07/01/2008 - 06/30/2009

01

03

07

09

16:

30

40:

49:

80:

70:

TOTAL

As Submitted 03/29/2008
AMOLNT
: GENERAL FUND
Computer/Office Egquipment $1,000.00
Fire/Treasurer Bond Premium $500.00
Volunteer Recogniticn $1,000.00
Postage Meter & Contingencies $1,039.98
SUBTOTAL $3,539.08
GOLDEN AGE CLUB
Sandusky Steel Storage Cabinets (2 @ 592) $1,185.02
. BALLET
Master classes for instructors $400.00
GYMNASTICS
Liability nsurance $1,000.00
: SOCCER
Uniforms, socks and nets $1,500.00
Safety items, 1st aid kits, ice packs, etc $300.00
WRESTLING
Singlets {approx 30 @ $38) $1,000.00
Warmups with weight class (approx 20 @ $51) $1,000.00
BASEBALL
Bats, bases, catchers' equip, etc $1.200.00
1st aid kits, ice packs, etc $300.00
FOOTBALL
Recondition helmets (200) $5,000.00
Easential safety/1st aid items $1,000.00
NORTH BAY YOUTH RUGBY
First aid kits $300.00
Practice pinneys $250.00
USA Rugby liability insurance $1,500.00
SUMMER CONCERTS
Performer fees $3,100.00
Site Coordinator's salary (10 @ $30) $330.00
Banner date change $45.00
Sodas $50.00
SPECIAL PROJECTS
Athtetic Lighting Fund $1,060.00

$24,000.00




